BTW: Corporate Governance Report (the first 06 months of 2020)
Ho Chi Minh City, 20 Jan 2020
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(The first 06 months of 2020)
- Name of listing company: Ben Thanh Water Supply Joint Stock Company 

- Address of headoffice: 194 Pasteur – Ward 6 – District 3 – Ho Chi Minh City 
- Telephone: (028) 38 297 147 – 38 299 331 -  Fax: (028) 38 229 778

-  Email: capnuocbenthanh@vnn.vn 

- Charter capital: VND 93,600,000,000
- Securities code: BTW 
I. Activities of annual General Meeting of Shareholders
	No
	Resolutions/ Decisions
	Date
	Content

	1
	Annual General Mandate 2020
(The Annual General Meeting of Shareholders was held after the suspension due to the epidemic Covid-19)
	28 May 2020
	- Approve the Board of Directors' Report on Corporate governance in 2019
- Approve the Report of the Supervisory Board regarding the assessment of the Company's production and business situation in 2019
- Approve the audited financial statements of 2019 and the reports of the independent auditors

- Approve the appropriation of funds and dividend payment from profit after tax in 2019
- Approve the Development Orientation and the Business Production Plan for 2020; At the same time authorize the Board of Directors to consider adjusting the major business targets and solutions to suit the actual situation in 2020
- Approve the selection of an audit unit for the 2020 financial statements

- Approving the remuneration for the Board of Directors and the Supervisory Board in 2020
- Approve adjusting, supplementing the organization & operation charter of the Company

- Approve adjusting, supplementing the governance regulation of the Company
- Approve issuing the regulation on electronic voting of the Company
- Approve dismissing Mr. Nguyen Xuan Trinh from Member of Board of Supervisors
- Approve appointing Ms. Thach Duong Kim An to be Member of Board of Supervisors term 2017 – 2022


II. Board of Directors
1. Information about the members of Board of Directors:

	No.
	Board of Directors’ members
	Position
	Day becoming/ no longer being member of Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	Term of 2017 – 2022

	1
	Mrs. Pham Thi Thanh Van 
	Chair of Board of Directors 
	21 April 2017 
	1/1
	100%
	

	2
	Mr. Tran Quang Minh 
	Member of Board of Directors 
	21 April 2017 
	1/1
	100%
	

	3
	Mr. Nguyen Thanh Phuc 
	Member of Board of Directors cum Manager 
	21 April 2017 
	1/1
	100%
	

	4
	Mr. Nguyen Thanh Tung 
	Member of Board of Directors 
	21 April 2017 
	-
	-
	Personal business

Authorizing Mr. Ta Chuong Lam in writing to participating in the meeting 

	5
	Mr. Ta Chuong Lam 
	Member of Board of Directors 
	21 April 2017 
	1/1
	100%
	

	6
	Mr. Huynh Duc Thanh 
	Member of Board of Directors 
	21 April 2017 
	1/1
	100%
	


2. Supervision operation of Board of Directors on Management Board
3. Activities of the subsidiaries of Board of Directors

4. Board Resolutions/ Decisions (report of the first 06 months of 2020):
* Board Resolutions:

	No
	Resolutions/ Decisions
	Date
	Content

	1 
	001/ NQ – CNBT - HDQT
	11 Feb 2020
	About approving the record date (for the list of shareholders), holding date and some contents related to submit the profiles for disclosing about the Annual General Meeting of Shareholders of 2020 to the State authorities in accordance with the regulations

	2 
	002/ NQ – CNBT - HDQT
	17 Feb 2020
	About handling the doubtful debts according to the conclusions from the inspectors of Ministry of Finance in 2014, proposing the State auditors in 2015, conclusions of the inspectors of General Tax Department term 20122-2012, auditing result of the State auditors term 2017-2018 and doubtful debts of the fiscal year 2019

	3 
	003/ NQ – CNBT - HDQT
	17 Feb 2020
	About adjusting the minimum corporate salary in 2020

	4 
	004/ NQ – CNBT - HDQT
	17 Feb 2020
	About continuing the wage scale to specialized management officers in 2019 and the unit price of payroll 2019  to pay for specialized management officers and employees of the Company in 2020 during waiting Board of Directors to approve the wage scale 2020

	5 
	005/ NQ – CNBT - HDQT
	06 Mar 2020
	About determining the wage scale for specialized management officers and employees in 2019

	6 
	006/ NQ – CNBT - HDQT
	30 Mar 2020
	About approving the report on disbursement schedule, status of paying for principals and interests from borrowings at the commercial banks, structures with contracts on water loss prevention and borrowings signed as plan for 2016, 2017 and the plan on moving onto the structures with contracts on borrowings have not been signed 

	7 
	007/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of auditing report on the Financial Statement of the fiscal year finished on 31 Dec 2019

	8 
	008/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the plan on business operation – investment & construction of water supply in 2020

	9 
	009/ NQ – CNBT - HDQT
	23 Mar 2020
	About signing the agreement and contract on clean water wholesale in 2020 with Saigon Water Supply Corporation

	10 
	010/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of annual report of 2019

	11 
	011/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of governance report of 2019 submitted to the General Meeting of Shareholders by Board of Directors

	12 
	012/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of report on developing orientations and plan on business operation in 2020 to submit to the GNS

	13 
	013/ NQ – CNBT - HDQT
	23 Mar 2020
	About the remuneration to Board of Directors, Board of Supervisors and governance officers/ Secretary of Board of Directors in 2020 to submit to the General Meeting of Shareholders

	14 
	014/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of plan on holding the Annual General Meeting of Shareholders of 2020

	15 
	015/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the record date for the list of shareholders and carry out the dividend payment 2019

	16 
	016/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of submission on supplementing, adjusting the organization & operation charter of the Company to submit to the Annual General Meeting of Shareholders of 2020

	17 
	017/ NQ – CNBT - HDQT
	23 Mar 2020
	About approving the draft of submission on adjusting, supplementing the internal governance regulation of the Company to submit to the Annual General Meeting of Shareholders of 2020

	18 
	018/ NQ – CNBT - HDQT
	30 Mar 2020
	Approve expecting to extract for funds and dividend payment from the profit after tax 2019

	19 
	019/ NQ – CNBT - HDQT
	30 Mar 2020
	About increasing the payroll as duration for Ms. Pham Thi Thanh Van – Chair of Board of Directors of the Company

	20 
	020/ NQ – CNBT - HDQT
	30 Mar 2020
	About increasing the payroll as duration for Mr. Nguyen Muoi – Vice- Manager of the Company

	21 
	021/ NQ – CNBT - HDQT
	03 Apr 2020
	About approving suspending the Annual General Meeting of Shareholders of 2020

	22 
	022/ NQ – CNBT - HDQT
	06 Apr 2020
	About adjusting, supplementing the regulation on payroll and bonus to specialized management officers of BTW

	23 
	023/ NQ – CNBT - HDQT
	06 Apr 2020
	About approving the financial plan for 2020

	24 
	024/ NQ – CNBT - HDQT
	13 Apr 2020
	About increasing the payroll as duration for Ms. Nguyen Thi Thu Huong – Chief of Board of Supervisors of the Company

	25 
	025/ NQ – CNBT - HDQT
	21 Apr 2020
	About approving the contents at submission and draft of regulation on electronic voting of the Company to submit to the Annual General Meeting of Shareholders of 2020

	26 
	026/ NQ – CNBT - HDQT
	21 Apr 2020
	About reapproving the record date (for the list of shareholders), holding date and some contents related to submit the profiles for disclosing about the Annual General Meeting of Shareholders of 2020 to the State authorities in accordance with the regulations

	27 
	027/ NQ – CNBT - HDQT
	04 May 2020
	About approving the change in record date and payment date for dividend payment 2019

	28 
	028/ NQ – CNBT - HDQT
	01 Jun 2020
	About liquidating the materials: grey cast iron pipe (inventory) which is no longer qualified to be used

	29 
	029/ NQ – CNBT - HDQT
	08 Jun 2020
	About approving the report on schedule of wage scale 2019 and plan on labors, plan on wage scale for 2020

	30 
	030/ NQ – CNBT - HDQT
	23 Jun 2020
	About selecting the auditing unit for the Financial Statement of the fiscal year finished on 31 Dec 2020


* Board Decisions:

	No
	Resolutions/ Decisions
	Date
	Content

	1 
	01/ QD – CNBT - HDQT
	30 Mar 2020
	About increasing the payroll as duration for Ms. Pham Thi Thanh Van – Chair of Board of Directors of the Company

	2 
	02/ QD – CNBT - HDQT
	30 Mar 2020
	About increasing the payroll as duration for Mr. Nguyen Muoi – Vice- Manager of the Company

	3 
	03/ QD – CNBT - HDQT
	06 Apr 2020
	About reissuing the regulation on payroll and bonus to specialized management officers of the Company

	4 
	04/ QD – CNBT - HDQT
	13 Apr 2020
	About increasing the payroll as duration for Ms. Nguyen Thi Thu Huong – Chief of Board of Supervisors of the Company


III. Board of Supervisors
1. Information about members of Board of Supervisors:

	No.
	Members of Board of Supervisors
	Position
	Day becoming/ no longer being member of Board of Supervisors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mrs. Nguyen Thi Thu Huong 
	Head of Board of Supervisors 
	21 April 2017 
	2/2
	100%
	

	2
	Mrs. Pham Thi Phuong Linh 
	Member of Board of Supervisors 
	21 April 2017 
	2/2
	100%
	

	3
	Mrs. Thach Duong Kim An
	Member of Board of Supervisors 
	28 May 2020
	0/2
	100%
	

	4
	Mr. Nguyen Xuan Trinh 
	Member of Board of Supervisors 
	21 April 2017 
	2/2
	100%
	Mr. Nguyen Xuan Trinh resigned from Member of Board of Supervisors on 11 May 2020 as his personal desire


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

3. Coordination between Supervisory Board and Board of Directors, Board of Management and other managers

4. Other activities of Supervisory Board (if any): None
IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs:
	No.
	Name of organization/ individual
	Relationship
	ID card No./ Business Registration Certificate No.
	Date of issue
	Place of issue 
	Address 
	Time of transactions
	Number, ownership proportion of shares/fund certificates hold after the transaction

	1
	Sai Gon Water Corporation 
	Major shareholder and there are three capital representatives participating in Board of Directors 
	4106000102
	26 July 2005
	Department of Planning and Investment of Ho Chi Minh City
	No.1 Cong Truong Quoc Te, District 3, Ho Chi Minh City
	The year 2019 
	4,974,700 (53.15%) 


Transactions between the Company and major shareholders are mainly wholesale contracts of clean contracts and asset leasing contracts (level 3 water supply system), and transfer contract of supplies to operate and exploit as follows:

	No
	Individuals/ units making transactions with the Company
	Relationship with the Company
	Trading contents

	1 
	Sai Gon Water Corporation 
	Major shareholder and there are three capital representatives participating in Board of Directors  
	Asset leasing contract with Saigon Water Corporation – One Member Co., Ltd with total value of VND 1,101,136,817

	2 
	Sai Gon Water Corporation 
	Major shareholder and there are three capital representatives participating in Board of Directors  
	Regarding the signing of the Agreement and Contract on wholesaling clean water (through the general meter) of the 12th period of 2019, the contract of clean water wholesale (through the general meter) in the 6th period of 2019 with Saigon Water Supply Company Limited, with the expected unit price:

 + The unit price of period 1 – period 6 of 2020: VND 6,027.77/m3 (from VND5,427.84/m3 up to VND 6,027.77/m3, increased by VND 599.93/m3)
  + The unit price of period 12/ 2019: VND 5,427.84 VND/m3


3. Transactions between PDMRs of the listing company, connected persons of PDMRs and Subsidiaries, the companies controlled by the listing company: None

4. Transactions between the Company and other partners

4.1 Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors) in recent 03 years (calculated from the date of making the report): None

4.2 Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Directors (General Directors) have been founding members or member of Board of Directors, Directors (General Directors): None

4.3 Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Directors (General Directors): None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Pham Thi Thanh Van
	
	Chair of Board of Directors 
	1,400
	0.015
	Capital representative of Sai Gon Water Co., Ltd 

	2 
	Saigon Water Corporation – One Member Co., Ltd
	
	
	4,974,700 
	53.15
	Capital representative

	3 
	Saigon Water Corporation – One Member Co., Ltd
	
	
	4,974,700 
	53.15
	Deputy General Director (Mr. Tran Quang Minh – Member of BOD at BTW)

	4 
	Saigon Water Corporation – One Member Co., Ltd
	
	
	4,974,700 
	53.15
	Capital representative (Mr. Nguyen Thanh Phuc – Member of BOD cum Manager at BTW)

	5 
	Dong A Commerical Joint Stock Bank
	
	
	936,000
	10.00
	Member of Board of Directors/ General Director (Mr. Nguyen Thanh Tung – Member of BOD at BTW)

	6 
	Nguyen Huu Cuong
	
	Chief Accountant 
	1,500
	0.016
	

	7 
	Nguyen Thi Thu Huong
	
	Head of Supervisory Board 
	1,000
	0.011%
	


2. Transactions of PDMRs and connected persons/ institutions for shares of the listing company: None
VII. Other significant issues: None

The above contents were disclosed and informed the State Securities Commission, Stock Exchange and loaded on Website of the Company in accordance with Circular No. 155/ 2015/ TT – BTC dated 06 Oct 2015 of Ministry of Finance
